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REQUIREMENTS Domain experts (users) from various

government and private agencies meet to
‘ Gatheri ng define business reauirements for NILS.
‘ ‘ Workshops

Requirements are refined and aligned with
business areas and processes in the form of
use cases.

Initial User Requirements
and

’ High Level Use Cases
The draft Concept of Operations and User

Requirements (COURS) are presented at a

series of public meetingsin several mgjor
cities. Public comments are solicited. The
final Concept of Operations and User
. Requirements (COURS) document is
' Review I published in March 2000.
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Detailed Features/
Functionality (DFF)

The use casesin the COURS document ar e the foundation for the
Analysis, Design and Development of NILS

¢

and their functionalities are defined. The
DFF document was completed in
September 2000.

1 —] The use cases are described in more detail

Review
The Analysis, Design, and Development cyclesfor each of the four
1 NIL S moduleswill occur at different times

ANALYSIS The COURS use cases are subjected to several

iterations of analysis, each analysis breaks the
‘ AL I / use cases down into more detail. When the
‘ ‘ Use Cases iterati i

iterative process arrives at enough detail to
clearly define the process a final document will
be produced and will serve as the basis for the
design.

Review and Gap

Analysis DATA MODEL
¢ ¢
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Data Modeling will begin when the analysis
phase is complete and a final common data
[ model will be produced.

DESI G N
“ ‘ [g [ Prototypes
The design phase will begin when the
analysis phase is satisfactorily completed
and will include prototypes and
storyboarding.

design exercises have been completed will
it bedin.

‘ DEVELOPM ENT — — Construction is the actual building of a
‘ ‘ (Construction) software product. Only after thorough




